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MESSAGE FROM THE PRESIDENT

| am pleased to present the first ever Davis Legacy Soccer Club (Davis Legacy) Strategic
Plan (Plan). Since 20D, Davis Legacyassuccessfullyushered in a new era ogoccer
excellence, developmentand expectationsin the greater Sacramento regionwhere players
are able toexplore their soccer potential to the maximum extent possible, coachean
dedicate time and energy to improving their techniques, and facilitdevelopment and
operations enhancethe overall user experiencefor our membersand visitors.

Within the last decade, Davitegacy has experienced a period aihprecedentedgrowth in

its both its program participation levels and event hosting. This growth, while difficult at

times, was made possible throughthe leadership of the Directors ofCoaching

Administrative and Business StafBoard of Directors and most importantly,$ AOEO , ACAAU
devoted membership who put in countless hours of volunteer work

The hard work and dedication ofeveryone within our organization nurtured our growth
into arobust organization with three primary businesslines. While not mutually exclusive,
each business line helps to facilitate the success of the othand ultimately all business
lines exist to foster the best environment possible foour members that call Davis Legacy
their home eachseason and the visitors thaparticipate in an eventat our facility.

Davis Legacyhas exceededhe original expectationsthat were set whenDavis Legacy

formed as a soccer organizatiofack in 1989 Asoccerorganization that started with no

dedicated fields andonly ahandful ofteamsthat were all operated independentlyby

parents ofplayers, family acquaintancesi O A£OEAT A0 ET A OMADwhilel A8 O ObB/
volunteers will always have acritical and unique role within the operation of each youth

team, Davis Legacy is no longean organization that can, nor should have volunteers

i AT ACET C $ Adp&adional advinisttative) and businessunctions. The soccer

landscape and the expectations within that landscapehave changed andequire a more

formal and professional operationgoing forward.

To meet thisexpectation, Davis Legacyover the pastseveral years hasbegunputting into
placea strong operational foundationthat will allow our soccer clubto meet this challenge
through the professionalization ofall its operations. Davis Legacy isiow poised to bethe
regional? andanational? leaderin how to run a competitive soccemprogram andoperate
a non-profit organization. An organizationthat will be both transparent andaccountable to
an independent Board of Directordhat makes decisions based on the best interest of the
organization as a wholeand notbased onan individual team or player a characteristic
that is sorely lacking in otheryouth soccerorganizations.

As the Board of Directors now takes a step back ineomore traditional role of providing

I OAOOECEO 1T £ $AOEO , ACAAUBO OAOET OO DPOI COAI Oh
finances, and periodically reviewing the mission of the organization, the Board of Directors

will 0ODBDPT OO0 $AOEO , ACAnA appraval bf EniSRIaE, iwhich GiEaldwO@ E
dedicatedprofessionalsto focus on managing the dayoday operations of the organization

and delivering the soccer excellence our membeend visitors expect.



This Planbegins with the restatement of the core mission of Davis Legacy, which i®
provide the highest levels of quality soccer training for players and to enhance their social
emotional and physical health, in a positive and safe environmen©Our coaching
administrative, and business staffvork to meetthis mission every day bydemonstrating
their integrity, expertise, teamwork, and respect. This Plan will further help our staff fulfill
OEA 1 OC Aigsiontioadh thé eé3tablishment ofspecific commitments and goalsin
following program areas

1 Soccer Programs? AgeAppropriate Player DevelopmentLifelong Soccey and
CoachProfessionalismand Development

1 Tournament Hosting and Field Rentals ? Increase Participation, Rental
Opportunities, andimprove Visitor Experience

1 Fundraising ? Sponsorshipsand Branding

1 Operations? Field and Facility Improvements,Social Media and Marketing Efforts,
and Alternative Field Availability

1 Administrative Services ? ComprehensiveAdministrative Services

The Program commitments andgoals in this Plansetinto motion the last piece of the
puzzle for Davis Legacy tdransition to amore formal and structured business operation
and allow Davis Legacyto continue to be the premier destination for soccer enthusiast
and tournaments While the challengeswith implementing this Plan will be many, and the
goalsincluded within are lofty, it is imperative for us to take this next sép, or risk being left
behind other top soccer clubsn the region and countrywho are continually looking to
improve.

| want to thank everyone for all the work that haggone into this Plan, which is living
documentandis subject to change based orhe changingneeds of soccer within our
organization, region, state,and country. If you have any ideas, or suggested improvements
to this Plan, please email usyour commentsat: strategicplan@davislegacysoccer.org

Thank you,

JOSH LUTZKER
President, Davis Legacy Soccer Club


mailto:strategicplan@davislegacysoccer.org

MISSION, VISION, AND PHILSOPHY

Mission : Provide the highest -levels of
quality soccer training for players and
enhance their social, emotional and
physical health, in a positive and safe
environment.

Vision: Create and nurture a n
unparalleled soccer learning and
tournament environment . To achieve this
vision, we make every effort toensurethat
well-educated coaches develop the skills,
fithess,teamwork and sportsmanshipin each
player, and that they foster and perpetuate these qualities at all levels & D1 AovwkrO 6 O
We also strive to provide dacility and tournament atmosphere for our players and visitors
that safelyfosters their competitive spirit. Ultimately, we endeavor to empower our

players and visitors with a life-long passion and love for the game of soccer.

Philosophy : Oreate an environment where our players develop a love of the game of
soccer and continue to participate in the sport throughout their lifetime.  To achieve this
goal, we develop an environment where we teach a creative, attacking, and possession
style soccer built a1 a foundation of strong technical skills.

Yyl AATBPOET ¢ OEEO OOUI A T &£ 01 AAAOh xA £ O00AO
where our players can explore and be creative without the fear of making mistakes. We

believe that such an environmentwith no limitations is where our players can grow the

most and realize their potential both as players and people. The motivation to play

attractive soccer must be greater than the fear of losing.




CORE VALUES

Davis Legacyoperates byandthrough a set ofcore values These guiding principlesorm
the foundation upon which we perform our work and conduct ourselveson adaily basis.
Our ore valueshelp usdetermine our daily, weekly, and annuapriorities , support our

I OCAT E Unis$bR, idiod, &d philosophyand ultimately shapes our culture. In
essence, our core valuedefine our identity as anorganization. And while many
organizations utilize core values tofocus on technical competencigsve use our core values
to focuson the underlying competencies that make our organization run smoothly while
fostering a caringand consistent environment for everyone

U Dedication
Being enthusiastically committed to a purpose or personal goal.

U Love
Nurturing heartfelt love for the beautiful game. An awareness of this love inspires
us to do what we do. Built upon the roots of passion and strengthened with a deep
sense of compasion our lovefor the gameembodies a consciousness able to bring
forth the gifts in ourselves and our community.

U Sustainability

Meeting the needs of the present, without compromising the ability for future
generations to meet their needs, in soccer ahin life.

i Collaboration
Developing and evohing thoughtfully through collaboration with players, parents,

coachesstaff, board members and other organizations. We endeavor to listen and
put the development of the player at the forefront of our discussion and decisions.

VALUES./!




DAVIS LEGACY PROGRAM OVERVIEWS

Davis Legacy i 501 (c) 3nonprofit public
benefit corporation dedicated to the sport of
soccer andis a memberof NorCal Premier
Soccer(NorCal)and US Club SoccerDavis
Legacy and its Governing organizations are all
accountable to he United States Soccer
Federation, commonly referred toas U.S.
Soccer, which is the official governing body of
the sport of soccer in the United States

lub
occer

Davis Legacys divided into three primary lines of business, SoccePrograms, Tournament
Hosting and Field Renta$, andFundraising. All programs, are supportedby Davis, ACAA U8 O
Operations and Alministrative Services Prograns.

Board of Directors

and Field Rentals Servvices

| Fundraising Operations l Administrative l

Soccer Programs|

Irournament Hostin

Soccer Programs

Led by the Executive Director of Coaching, Davis dacycurrently operatesone (1)

competitive adult first team, fifty (50) competitive youth teams for boys and girls between

the ages okight and nineteenwho play soccer year round, aeen-month developmental
academyprogram for kids between the age o$ix and eight, a recreational grassroots

program for kids between the age ofive and seven andan annualsummer camp for kids

between the ages oéight and fourteen. Our Soccer programs are designed to provide a
iTCEAAT DOI COAOOEIT 1 mblotalAapmoxichdiely BifyCive\FO AT 1T DI AT O
adults andeight hundred and fifty (850) youth participate in our soccerprograms each

year.

of Coaching

Grassroots Development
Program Academy

Player Development Progression

l Executive Director




First Team? Davis Legacy alumni and college players from
around the Sacramentoregion have the opportunity to i
DAOOEAEDPAOA ET . 1T O0#A1860 ! AOI ¢
participants. $ AOE O ,FiksCTaals@e3igned to establish |

a pathway for players who want to continue their soccer career | S\
after high-school and/or college. Thed-irst Teamcarries up to
thirty -five (35) players and trains multiple times per week. The
First Team, may patrticipate in addtional national level
tournaments, such as vying for qualification in the Lamar Hunt
U.S. Open Cup.

Youth Teams? $ AOE O , A CAtvEyo@h tdainprddrArDigthe largest soccer

program within the organization. Davis Legacy offera first team through a third team for

all competitive teams for both boysand girls in all age groupsbetweenU9 to U19.

Placement on a youth competitive team is done through thennual tryout process, which is

generally held in May of each year. The competitive youth teams are split into three

broader agegroupings with eachagegrouping having specific program requirements

geared towards successful player development-unding for this program is primarily
generatedthorugh monthly membership dues paid byA AAE 1T A& O Bdérticipadts. COAT 6 O
Dues are set at different levels depending on the age of the team and the level of the team.

U9 to U12 Youth Teams? U9zU10 teams play7v7

and U11zU12 teams play 9vQames Teams

participate in a 10- or 9-month seasondepending on
the level of the team training 2 times per week. Teams
compete in the NorCal Premier League, NorCal State
Cup, and participate in several tournaments and/or
play dates. During this stage, players learn the
principles of width and depth within the formation

they play, and look to build out from the back
whenever possible.

Ul3to U14 Youth Teams? U13zU14 teams play 11v11 and participate in &0- or 9-
month seasonwith training 2 to 3 times per weekdepending on the level of the team
Teams compete in the National Premier
League or NorCal Premier League, NorCal
State Cup, ananay participate in5to 6
tournaments with 2 tournaments being out
of state. Teams playwithin a system based
upon club principles of playwith an

NATIONAL PREMIER LEAGUES understanding of the roles and
responsibilities of each position




U15 to U19 Youth Teams? U15zU19 teams participate in
a9-month season with time off during the high school
seasonand train 2 to 3 times per weekdepending on the
level of the team Teams compete in the Elite Clubs
National League, National Premier League, or NorCal
Premier League.Teamsmay participate in 5to 6
tournaments throughout the season including college
showcaseswith 2-4 tournaments being outof-state for
some teams Players at this stage should be able to adapt
to various styles of play while maintaining an attacking
philosophy and have a clear understanding of both
offensive and defensive tactical principles.

Specialized Training ? Available tocompetitive youth players, Davis Legacy operates

skill s clinics during the league season and a year round goalkeeptraining program. The

skills clinicsprovide an opportunity for players to get additional touches on the ball

throughout the year while getting exposure to other coaches in the club. Each skidllinic

sessionis operatedA U $AOEO , ACAAUS8 O DOIT £A Odbdis dpénitol U 1 EAA
the U9 to U14 youth team8 $ AOEO kelper&dning piovide$ spécialized

training for this critical and unique field position. Training sessions aredit into two age

appropriate groups, U9 to U13 and U14 to U19.

College Recruitment ? For all
U14 and up teams Davis Legacy
provides specific informiton to
failitate a player® desire to
participate in collegiate soccer.
Each year, Davis Legadyosts a
College Recruitment night where
speakers come to present
information to players in the clubregarding the recruitment process Davis Legacglso
utilizes software that allows all players in these age groups to create online profiles and
team brochures to assist with their recruitment efforts at college showcase events.

Tryouts ? Tryouts for youth teams take place every may with U9 to U14 tryouts taking
place in early May and U15 to U19 tryouts taking place in late May, following the National
Premier League Spring Showcase event.

Development Academy ? Selected playershave the option of participatingin a 7-month
U8 Development Academyesason, which consists of two phases (Marellay and August
November). Players receive professional coachirntwvice per week duringeach phaseand
have the opportunity to play weekly games against other localevleopmentacademy clubs.
The focus isentirely on technical skills (comfort with the ball) while also fostering an
understanding of being part of a team.This program is intended for youth players with a
skill level above recreationaland participants pay a monthly fee for participantion.
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Grassroots Program 2 Open to any o 7-year-old boy or girl, players receive
professional level coachingwice a week with the focus being on developing a love and
appreciation for the game. Each season lasts 10 weeks with one startingiarch and
August Our coaches use thgrassroots programto identify players suitable for our U8
DevelopmentAcademy and U9 Yoailn Teams. This program is intended forbeginning
players. Participants pay a onetime fee for eachseason spring and fall.

Summer Camp? Available toanyone between the ages of 5 and 140im Davis and the
surrounding communitiesh ~ $ A O E Oannudl Suinkner &@nprovides players an
opportunity to come to Davis Legacy and get exposure to our facilities, professional
coaching staff, and culture. This is the only soccer program open to players who are not a
member of the club. Players pay a orgme fee to participate in theSummer Camp The

fee is different based on age of the participargnd discounts fees are available for Davis
Legacy membersvho participate.




Director of
Administration and
Finance

Tournament Hosting . . Administrative
and Field Rentals Fundraising Operations Services

Tournament s Hosting and Field Rentals

$ AOEO , ACAAU Blddting dndrieid Rdntddbr@gram is the second largest
program in Davis Legacy. Net profits from this program allows the Soccer programdoow
year-over-year and keeps therowth in player® dues below the annual rate of inflation.

Davis Legacy Tournaments

Davis Legacyhosts six clubhostedtournaments each year. These events include 1) Spring

Super Clasico, 2) Girls College Showcase, 3) Boys College Showcase, 4) Summer Super

Clasico, 5) Premier Cup, and 6) Lily Nisen Memorial. Each year neatl?2,500 people,1,000

teams, and400 clubs attend or participate in ourhostedtournament series. $ AOEO , ACAA U«
Tournament Director manages the tournaments programEvery participating team pays

an entry fee in order to participate. Neprofits from the operation of the tournaments is

utilized to pay for a variety of operational costs within Davis Legacy, including helping to

minimize increases in youth competitive team dues.

7 DAVIS LEGACY TOURNAMENTS
b=

2019 &




Field Rentals

The field rental program is aimedat maximizing the value Davis Legacy receives from the
operation of the Tsakopolous Family Soccer Complex (Also known as the Davis Legacy
Soccer Complex) Soccer organizations, clubs, or other sport organizations pay either a

daily or by game fee to utilizeéhe complex for their event or match.Field rental rates are
OAOGEAXxAA AT A OAO ATTOAITU AO bDbAGE@miiekEuss AOEO
agreements are developed with certain high user entities.

Fundraising

s o~ N =

$AOEO , ACAAUBS O asdd AAOSEIAGELIVECeveh @ btrgainsto help
support$ AOE O , mis§loh.ACUrfen efforts primarily revolve around Revenue Sharing
and Donationsand Barefoot on the Pitch. To a lesser extent-kind Sponsorshipsalsohelp
provide costing savings for various programs that ultimately increases net profits from
those programs.

Revenue Sharing and Donations

This program includesAmazon Smile, Nugget Scripgnd the Club Storewhichare all
vehicles used to generate revenue based on the amount of purchases customers that
support Davis Legacy make at those businesseDonation Solicitations,including for
specific purposes, also helps to generate additional revenue for Davis Legacy

Barefoot on the Pitch

s~ N = 2 N s x __ 9 £ A s~ A s s s 9z

$AOEO , ACAAUGO 1 AOCAOO A&AOT AOAEOAO iAdnAdult UAAO

only fundraiser where members and people fronthe surrounding community can visit

Davis Legacy, kick off their shoes, and enjoy a night out on the pitch with their fellow soccer
enthusiasts. Beer, wine and food are provided along with music. Each youth team
contributes a basket valued at $100 or mag to raffle or auction off. Tickets typically go on
sale over the summer and the event is held on the second Saturday of September.
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Operations

Davis Legacy has a robugdperations Programthat provides support to the three core
program areas,Soccer Programs, Tournament and Event Hosting, and Fundraisinghe
Director of Operations oversees these areas, under the oversight of the Director of
Administration and Finance. Davis Legacy has additional contractors or staff that provide
servicesin each of the areas identified belowwhich helps ensure a cohesive and efficient
operation.

Field and
Match, Field Facilitiy
and Clubhousd] Maintenance
Scheduling and Facility
Operations

Facility
Improvements
and Field
Procurement

Match, Field and Clubhouse Scheduling? Services includemanagng the process for
scheduling field usage for Davis Legacy teams, including training schedules and league
games, andlesignating locations for outsideentities field usage Coordinates activities
with maintenance staff to ensure proper rotation of field usgeand develops and manages
a clubhousereservation processand a master club calendar.

Facility and Field Maintenance and Facility Operations ? Services incude, buare not
limited to, overseeingweekly field maintenance activities, includingamong other things
weed control, fertilizer schedule, topdressing, aeration, and other routindield
maintenance activities. This area also overseesdld lining and league setup requirements,
and developing and managinga facilitiy maintenance schedule andelated activities that
help maintain existing structuresin a safe manner that perserves their longevity

Facility Improvements and Field Procurements 2 Services include identifying,
coordinating, and providing project managementwork for capital projects that drive
improvements to the user experience and enh&e revenue generating opportunities.
Works with third -party entities to procure offsite field locations for Davis Legacy usage.










































