Davis Legacy Manager ‘Handbook’ 2011

Background


For years Davis Legacy teams have played/competed under the umbrella organization of CYSA (California Youth Soccer Association).  For a variety of reasons the vast majority of soccer clubs in our area (and a significant portion of Northern California) have transitioned to US Club Soccer.  Davis Legacy completed the transition in 2010.  


US Club Soccer (www.usclubsoccer.org) is a national organization.  Norcal (www.norcalpremier.com) is the local branch that organizes our league play and offers a ‘state cup’ (NorCal Cup) competition.    Because of the large number of clubs that moved from CYSA to US Club (therefore NorCal) this past year, NorCal has undergone big growth and change and is continuing to evolve.


Please keep in mind that though there are a FEW paid positions in our club (bookkeeper, tournament coordinator and coaches) the VAST MAJORITY of people involved in the day to day (year to year) operations of Davis Legacy are VOLUNTEERS.
As a team manager you play a critical role in the success of your team.  In the words of our coaching director “great teams do not necessarily have great coaches, but they always have great managers”.  Unfortunately, this is a job best learned by doing.  We will try and give you specific information to get started and contact information for experienced managers in the club who are more than willing to serve as ‘mentors’, please utilize these contacts as this will be your best resource.

I. Getting Started

A. Team ‘Jobs’ – *Required
1. Team Manager*

2. Team Treasurer*

3. Board Representative* (1 per team and 1 team per rep)

4. Tournament Volunteer Coordinator*

5. Fundraising Coordinator

6. Team Registrar (many managers find this easier to do themselves)

7. Uniforms/ team clothing

8. First Aid (check with coach)

9. Field – setup/takedown and equipment (bench/shade structure) 

10. Photographer/Journalist

11. Travel Coordinator
12. Tournament coordinator (signs up for tournaments- works with coach closely)

B. Team Name 

1. try to avoid a name already used in the club

2. name should include ‘year’ (eg Shock ’94) –especially important because of duplicate team names

3. do NOT include age in name (eg NO u12)

C. Registering Team/Players

1. US Club

· see info under US Club Registration on Legacy website (davislegacysoccer.org)

· key points:

a. ‘transferring’ players within club

b. do NOT need to carry POB

c. can upload pictures 

d. club pays for cards (max 20 per calendar year July-July)

2. NorCal

· www.norcalpremier.com
· players within our club can be on multiple rosters within the club simultaneously

D. Manager and Treasurer
1. Bank account MUST have 2 signers

2. ALL accounts are DYSL and then team name (see above)

3. Player Participation Agreement

· Once team budget has been developed and reviewed with the team, parents must sign a participation agreement (this covers both payment obligations and sideline behavior)

4. Keep a record of  FULL name of all individuals paid for ‘services rendered’ (eg referees) and amount/date paid – need for year end report

5. Please contact club rep – treasurer/scholarship committee and/or president/vp membership if player’s family behind on payments or other financial concerns

E. NorCal Site Basic Info
1. For younger teams (u9 and u10) your info is under the Regional League Heading…Region 6/Sacramento

2. Older teams (u11 and up) your info is under Premier Leagues and the appropriate age

a. Remember that for Spring (and summer playdates before Aug 1) your team is playing based on fall 2010 age groups (for summer tournaments, check tournament rules)

3. Each ‘event’ (spring league vs state cup vs fall league) is on a ‘separate page’ for NorCal.  It is critical that you apply for each new thing through your team page (NOT the NorCal home page) so that they will be linked.

F. Tournament Volunteer Requirements
1. Tournaments are a major source of Club income.  ALL families are expected to provide volunteer services at at least one tournament.
2. Tournament coordinators will contact your team rep with a list of volunteer slots to be filled and it is your teams responsibility complete assigned tasks.
II. Scheduling Games

A. Different ‘Leagues’/Events

1. Fall League-  full schedule will be posted and changes only for valid reasons and with agreement of opposing team

2. Spring/Winter League – opponent, date and home vs away will be posted, home team responsible for scheduling time (work with opponent to some degree)

3. State Cup Games – opponent and home vs away will be posted; home team responsible for scheduling time (work with opponent)

B. Fields and Referees

1. ALL games AND scrimmages MUST go through Legacy Field scheduler:

LISA MULLER

lamull@aol.com
2. ‘shortcut’ on field availability – look at NorCal Club schedule

3. ALL Team managers/schedulers MUST review weekly field schedule sent out by Lisa! 

4. Cancellation deadline 48hrs before game or you pay for refs (even if schedule error)

5. The club pays for game (league and state cup) referees 

6. Team pays for scrimmage referees

· Pay at time of scrimmage

· Pay by check or cash (get signed receipt if cash)

· Keep record of full name, date and amount paid

III. Game Day

1. Team Binder – this should be brought to ALL games and tournaments and have the following items:

· originals of US Club Player Registration/Medical Authorization for each player (in page protector)

· copy of team roster (with parent phone numbers)

· game card with roster and/or official US Club Roster

· NorCal team handbook for current league/event (eg spring, fall, or state cup)

· Player participation agreement - signed

2.  Player cards/passes
3.  Game Card

· Should have roster printed on it

· Bring separate US Club roster if missing player on game card
IV. Manager’s role/duties –less tangible aspects

1. Represent the team to the best of your ability, it’s NOT just about your kid. Like all parents, you represent not just yourself, but the team, the club and your community. 

2. Communicator- between coach and parents (for most issues) The coach and manager should agree on what they want to deal with .. i.e., playing time issues should always be dealt with by the coach
3. Game day – discuss with your coach, who will decide color of uniform for games, who will email about the games, directions, bring roster/game card/player cards etc. some coaches like to do this but the majority leave it up to the managers

4. Confidentiality – at ALL times, coaches confide in their mangers and vice-versa, it should never get out!

5. Have a tough skin- there are always a few complainers on each team.  Usually complaining is worse if the team isn’t winning.  Find a few other managers to ‘vent’ too…it has saved us all.
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	Maile Quick
	mquickm@aol.com
	u11BW and u13GW

	
	
	

	Edie Gold
	4goldfam@gmail.com
	u14BR

	
	
	

	Karen Soderquist
	ksoderquist@ymail.com
	u9BR

	
	
	

	Wendi Cuvelier
	wendi.cuvelier@byu.net
	u10BR

	
	
	

	Dianna Henrickson
	diannahenrickson@yahoo.com
	u11BR

	
	
	

	Tasha Laubly-Diaz
	jnlaubly@sbcglobal.net
	u13GR
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	Justyn Howard
	justyn.d.howard@gmail.com
	Treasurer Trainer
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	Marilyn Stebbins
	clmstebbins@gmail.com
	VP of Membership

	
	
	Scholarship Committee

	
	
	

	Tasha Laubly-Diaz
	jnlaubly@sbcglobal.net
	club Treasurer
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